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Summary

4 of the 7 Operational Excellence and Security HRIs are closed on March 20, and the other 3 are
scheduled for March 25, March 26, and March 27. Dev Raman and Kofi Brandvold: this is the
Remediation’s week 4 report. The four that closed are the ones that keep the workload
observable and defensible while it changes: service-level objectives with alarms, runbooks and
anon-callrotation, dependency and static analysis in the pipeline, and a data-class standard. The
three stillopen are the ones that need a day of proof: canary deploys, the incident tabletop, and
the import of the console-built resources into the CDK.

The week at a glance, as of March 20, 2026. The three scheduled items are plans, not results.

Operations and Security on March 20 Result
HRIs in these two pillars 7
Closed 4
Scheduled, last on March 27 3
Other HRIs that reached a final state this week 4
Changes to the estate this week, in place of 8 5
All 25 agreed HRIs: closed, accepted, scheduled 12,5,8
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How the changes get made

Vantalect works in Tidepost’s account through aread-only inspectionrole. Every change
to the estate in thisreport lands as code in Tidepost’s tidepost-cdk pull requests,
reviewed by the owning engineer and shipped by Tidepost’s pipeline. A fix thatis a
document, such as arunbook or a standard, is written and adopted by its owner. We pair
on the design and review the result; we do not write to production. The only thingwe
record inyouraccountis the workload in your own AWS Well-Architected Tool.

The seven HRIs

The two pillars carry 7 HRIs between them: 5 in Operational Excellence and 2 in Security. The list
isthe one agreed onMarch 6.
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The 7 Operational Excellence and Security questions rated "High risk" in the AWS Well-Architected
Framework lens. A question stays "Highrisk" in the Tool until its change lands and the answers are saved

again.
Question Owner Fix State on
March 20
SEC11How do you incorporate and Marcus Dependency scanning and Closed
validate the security properties of Oyelaran static analysisin Cl, blockingon March17
applications throughout the design, high severity
development, and deployment
lifecycle?
OPS07 How do you know that you are Kofi Runbooks, playbooks, and an Closed
ready to support a workload? Brandvold  on-callrotation with a primary March19
and a secondary
OPS04 How do youimplement Kofi SLOs forupload-to-timeline Closed
observability in your workload? Brandvold time and playback start, with March 20
tracing and burn-rate alarms
SECO07 How do you classify your data? Sashallyin  Adata-class standardwitha Closed
data-classtagonevery bucket, March20
table, and database
OPS06 How do you mitigate deployment Kofi Canary deploys with automatic ~ Scheduled
risks? Brandvold rollback on EKS, and a target- forMarch 25
group swap withrollback on the
EC2 tiers
OPS10 How do you manage workload Kofi Anincident process (severity Scheduled
and operations events? Brandvold levels,commander, escalation, forMarch 26
customermessage), testedina
tabletop
OPSO05 How do youreduce defects, ease Kof Import the console-built Scheduled
remediation, and improve flow into Brandvold resources (the moderation forMarch 27

production?

What closed

pipeline, the data stores, and
the network) into the CDK

The four that closed are in place and confirmed by their owners. They are listed in the order they

closed.

» SECTI, closed March 17 by Marcus Oyelaran. Dependency scanning and static analysis in Cl,

blocking on high severity.

Vantalect
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o OPSO07, closed March 19 by Kofi Brandvold. Runbooks, playbooks, and an on-call rotation
with a primary and a secondary.

o OPS04, closed March 20 by Kofi Brandvold. SLOs forupload-to-timeline time and playback
start, with tracing and burn-rate alarms.

« SECO7, closed March 20 by Sasha llyin. A data-class standard with a data-class tag on every
bucket, table, and database.

What each one changes for the people running the workload:

« Observability (OPS04). With objectives written for upload-to-timeline time and playback
start, a burn-rate alarm fires when an objective is being spent too fast, and tracing shows
which stageis slow, so the team hears about a slow upload from an alarminstead of froma
customer.

¢ Readiness to support (OPS07). Arunbook turns "who knows how to fix this" into a page
anyone on call can follow, and the rotation has a primary and a secondary so one missed page
does not become an outage. The runbooks are the onesin the handover set at the end of the
engagement.

« Dependency and static analysis in CI (SEC11). The pipeline now blocks a merge on a high-
severity finding, so a vulnerable dependency or an unsafe patternis stopped in the pull
request, where the fixis cheapest.

« Dataclassification (SECO07). The standard names the data classes, and a data-class tagon
every bucket, table, and database means a policy, abackup rule, or aretention schedule can
select by classinstead of by alist someone keeps by hand.

What is scheduled

Three HRIs are open, each with a date, an owner, and one proof that closes it. None of them has
runyet.
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The three scheduled items in Operational Excellence. Tidepost’s team runs each; Vantalect pairs and
reviews.

Date Closes Whathappens Owner

March OPS06 Canarydeployswith automatic rollback on EKS, and a target-group Kofi
25 swap withrollback onthe EC2 tiers Brandvold

March  OPSIO Anincident process (severity levels, commander, escalation, customer  Kofi
26 message), testedin a tabletop Brandvold

March OPSO5 Importthe console-built resources (the moderation pipeline, the data Kofi
27 stores, and the network) into the CDK Brandvold

o Canary deploys (OPS06, March 25). Anew version takes a small share of traffic firstandrolls
back automatically whenits health checks fail. Onthe EC2 tiers the same safety comes from
swapping atarget group, with arollback thatis the swap inreverse.

« The incident tabletop (OPS10, March 26). The team walks one realistic failure from the first
alarm to the customer message, using the severity levels, the commanderrole, and the

escalation path, and writes down every place the process stumbled. The question closes only
afterthe process has been exercised.

o The CDKimport (OPS05, March 27). The console-built resources, 142 in all, are importedinto
tidepost-cdk so that every change to them goes through a pullrequest. Animport changes
how aresource is managed, not whatitis; the plan before the import has to show no change
totheresource.

The week’s changes to the estate

This week’s changes are mostly the Reliability work landing, with two changes that reduce the
bill. The table shows each change, its date, and its monthly effect at list price.
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Changes dated in week 4. The scheduled rows are the Sunday cutover window, described in the reliability
report. A negative amount is a saving.

Change Date Stateon Whatit did Monthly
March 20 atlist

Threemore APl March Inplace The APl tier from 6 to 9 céi.4xlarge, three in each of $1,551

instances 16 three zones.

Cross-zone March Inplace Traffic betweentiers, replicas, and the standby now $1,536

traffic 17 crosses Availability Zones.

Threemore EKS March Inplace The production node group from 9 to 12 m5.4xlarge, $1,836

nodes 17 fourin each of three zones.

Ranking March Inplace 2ml.g5.2xlarge replaced by 6 ml.céi.2xlarge aftera -$425

endpoint 18 load test with p99 38 ms against a 50 ms budget.

moved to CPU

ProductionEKS March Inplace The production cluster, in extended support on -$365

out of 19 Kubernetes 1.30 since July 2025, upgraded to 1.33

extended through1.31and 1.32, one minor version at a time,

support control plane and node groups. Kubernetes1.33isin

standard support until July 29,2026, and 1.32 leaves it
onMarch 23. Staging stays on1.30 until itis retired.

Production March Scheduled Partof the Sunday cutover window $1,313
PostgreSQL16 22

runs Multi-AZ

Allocated March Scheduled Partof the Sunday cutover window $236
database 22

storage

doubled

Other items closed this week

4 HRIs outside these two pillars closed this week. Their pillars have their own reports; they are
here so the week reads as onelist.
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HRIs outside Operational Excellence and Security that closed in week 4, up to March 20.

Question Pillar Owner Closed Whatchanged
RELO7 Reliability Kofi March  Targettracking onthe API, Karpenter on EKS, and
Brandvold 17 queue-depth scaling for the transcoders
COSTO1 Cost GwenTallis March  Amonthly cost review owned by Gwen Tallis and Kofi
Optimization 17 Brandvold
PERFO2 Performance Yuki March  Theranking endpoint moved from 2 ml.g5.2xlarge to
Efficiency Sorensen 18 6 ml.céi.2xlarge afteraload test (p99 38 ms against
a50 msbudget)
COST04 Cost Kofi March  Adecommissioning runbook, an ownertag onevery
Optimization Brandvold 19 resource, and a monthly unattached-resource
review

Where all 25 stand on March 20

12 are closed, 5 are accepted in writing, and 8 are scheduled. The five accepted in writing are
Performance, Cost, and Sustainability items whose fixis a cost change; the cost engagement,
which starts April 6, takes each one up atits April 17 readout.

All 25 HRIs agreed at the readout, as of March 20.

Question Pillar Owner State Date

OPS04 Operational Excellence KofiBrandvold Closed March 20
OPSO05 Operational Excellence KofiBrandvold Scheduled March 27
OPS06 Operational Excellence KofiBrandvold Scheduled March 25
OPSO07 Operational Excellence KofiBrandvold Closed March19
OPS10 Operational Excellence Kofi1Brandvold Scheduled March 26
SECO7 Security Sashalllyin Closed March 20
SECT1 Security Marcus Oyelaran Closed March 17
RELO1 Reliability KofiBrandvold Closed March13
RELO2 Reliability KofiBrandvold Closed March10
RELO7 Reliability KofiBrandvold Closed March17
RELO9 Reliability KofiBrandvold Scheduled March 24
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Question Pillar Owner State Date

REL10 Reliability KofiBrandvold Scheduled March 25
RELT Reliability KofiBrandvold Scheduled March 22
REL12 Reliability KofiBrandvold Scheduled March 25
REL13 Reliability DevRaman Scheduled March 24
PERFO2 Performance Efficiency Yuki Sorensen Closed March 18
PERFO3 Performance Efficiency LiorHaddad Acceptedin writing March 9

COSTO1 Cost Optimization Gwen Tallis Closed March17
COST02 Cost Optimization Gwen Tallis Closed March13
COSTO03 Cost Optimization KofiBrandvold Closed March 1l

COST04 Cost Optimization KofiBrandvold Closed March19
COSTO06 Cost Optimization Gwen Tallis Acceptedinwriting March10
COST07 Cost Optimization GwenTallis Acceptedinwriting March 10
SUS02 Sustainability Yuki Sorensen Acceptedinwriting March 1l

SUso4 Sustainability LiorHaddad Acceptedin writing March 9

What happens next

1. Sunday, March 22: the PostgreSQL 16 cutover, described in the reliability report.
2. March 25, March 26, and March 27: canary deploys, the incident tabletop, and the CDKimport.

3. Theweek 5report covers Performance, Cost, and Sustainability, and the reliability proofs.

© 2026 Vantalect, LLC. Sample deliverable; Tidepost, Inc. is fictional.
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